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OUR MANAGEMENT PLANS 
 
Divisional Plan 
The Divisional Plan explains about the City of London Corporation and Open Spaces 
Department; as well as detailing our strategy, aims and methods.  It also explains the quality 
standards we strive to achieve as we deliver our work activities on the City Commons. 
 
 
Local Plans 
There are separate Local Plans for the seven City Commons – you are reading the Local 
Plan for Coulsdon Common.  They describe the important features of each site and set out 
a vision for their future management.  The Local Plans explain how the aims are applied to 
each site and how our work on the site turns a vision into reality. 
 
 
Site Manuals 
The Site Manuals detail the work activities planned to implement our aims.  They contain 
work programmes supported by maps and specifications used to seek relevant permissions 
and consents, and to set the standards for our work. 
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BACKGROUND 
 
The City of London Corporation 
The City of London Corporation is a uniquely diverse organisation with three main aims: to 
support and promote the City as the world leader in international finance and business 
services; to provide high quality local government services and policing for the Square Mile; 
and to provide valued services to London and the nation as a whole. 
 
 
The Open Spaces Department 
The City of London Corporation owns open spaces, parks and gardens in and around 
London, as part of its commitment to sustaining a world-class city.  Each open space has 
charitable status and is a unique resource, managed for the use and enjoyment of the public 
and for the conservation of historic landscapes and wildlife. 
 
 
The City Commons 
Coulsdon Common is one of seven open spaces managed together as the City Commons.  
It lies within the London Borough of Croydon although a small area of the site lies in the 
Tandridge District in the County of Surrey.   
 
 
The City Commons team will provide: 
 
Quality open spaces – conserve and enhance our unique landscapes by striving for 
excellence. 
 
An inclusive service – engage with our communities and partners to promote learning, 
volunteering and healthy living. 
 
A sustainable future – create environmental strategies that safeguard our open spaces 
and demonstrate sustainable management. 
 
An opportunity for all – promote our services to enable access for all. 
 
Capable and motivated people – value our staff and volunteers and support their personal 
development. 
 
 
A legal duty to manage  
The City of London’s open spaces are protected under their own Acts of Parliament, brought 
in to acquire land for the recreation and enjoyment of the public and to protect these sites 
from development and enclosure.  The Corporation of London (Open Spaces) Act 1878 
empowers us to appoint people to protect and manage our open spaces. 
 
As a public body the City Corporation is required by law to comply with certain duties 
relating to conservation, as set out in the Natural Environment & Rural Communities Act 
2006.  These require us to take reasonable measures to enhance the aesthetic, cultural, 
historical and biological interest of its open spaces. 
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INTRODUCTION 
 
Coulsdon Common is a 51 hectare (127 acre) area of chalk grassland, scrub and woodland 
lying within the London green belt.  It is an important and diverse part of our local cultural 
and natural heritage, shaped by its geology, history and previous land use.  Coulsdon 
Common remains part of a ‘green arc’ of parks, gardens and open spaces that links London 
with the wider countryside of Surrey. 
 
The Common is part of a larger landscape unit, which includes: Kenley Common and Happy 
Valley & Farthing Downs.  It is also a historic landscape of local importance with a small area 
by the Windmill Kennels designated an Archaeological Priority Zone by Croydon Council. 
 
Coulsdon Common is designated as a Site of Borough Importance for Nature Conservation 
by Croydon Council for its range of woodland and grasslands.   
 
The site contains a diversity of habitats, including chalk and acid grassland, scrub, 
hedgerows, wood pasture and pockets of ancient woodland.  These support a wide variety 
of species of plants and animals. 
 
The City Corporation uses traditional methods such as grazing and hay making to look after 
the site.  Rangers, contractors and volunteers manage the site so that present and future 
generations of visitors can enjoy the open space. 
 
But Coulsdon Common is more than a nature reserve or museum: it is a place where local 
people and visitors from further away can enjoy the peace and quiet of the countryside just 
a stone’s throw from London. 
 
Nature lovers, walkers, cyclists and horse riders can explore its rights of way, enjoying the 
tranquility of this beautiful area.  A programme of guided walks, events and educational 
activities ensures that school children and other visitors are able to find out more about the 
site and its management. 
 
The challenge for the City Corporation is to mix this traditional management with 21st 
Century expertise and expectations, and to ensure that Coulsdon Common is more than a 
green island in the urban fringe. 
 
This Local Plan outlines the important features and  history of the site and explains 
the work that will ensure Coulsdon Common continues  to thrive as part of the local 
landscape and a wider green infrastructure serving Surrey and South London. 
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INTRODUCTION – VISITOR MAP 
 
NB:  This page will contain a visitor map in same s tyle as the site leaflets showing the 
land owned by the City of London Corporation; other  local open access and private 
land; stations, housing & surrounding roads; import ant features, tree cover & 
countryside furniture. 
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SITE DESCRIPTION – GENERAL INFORMATION 
 
Location  
Coulsdon Common (grid reference TQ 330 585) is situated mainly within the London Borough 
of Croydon with a small southern area within the Tandridge District in the County of Surrey.  The 
Common lies above the Caterham/Croydon valley, between Old Coulsdon to the north west and 
Caterham to the south east. 
 
 
Ownership 
In 1883 the City of London Corporation bought the freehold to the greater part of Coulsdon 
Common as one of the four Coulsdon Commons. Further acquisitions were made in 1924 (a 
strip of land on the north side of Stites Hill Road and part of Rydons Wood), 1936 (the 
remainder of Rydons Wood), 1939 (the area known as Merlewood) and 2003 (an enclosure 
which was the site of a windmill). 
 
The City Corporation also owns a plot of land adjacent to, but not part of Coulsdon Common 
that is occupied by the Merlewood Estate Office, tied accommodation for its rangers and the 
Lodge Garden.  This land is not public open space. 
 
Adjoining areas of green space and agricultural land are owned by Croydon Council, Tandridge 
Council, the Oasis Academy, developers, farmers and private landowners. 
 
Site status 
Coulsdon Common was acquired and designated a Public Open Space  under the 
Corporation of London (Open Spaces) Act, 1878.   
 
Coulsdon Common is not registered common land, becoming exempt in December 1966 
under Section 11 of the Commons Registration Act 1965.  Therefore there are no rights 
registered over the site.  It lies within the Metropolitan Green Belt . 
 
Croydon Council has also designated a Priority Archaeological Zone  on the Common, 
which covers a small area owned by the City of London by the Windmill Kennels.  The part of 
the site that lies within the Borough of Croydon is also a Site of Borough Importance for 
Nature Conservation .   
 
Like our other open spaces, Coulsdon Common has charitable status  and is funded by the 
City of London.  The City Corporation claims financial entitlements for managing permanent 
pasture under the Single Payment Scheme and must meet the requirements for Cross 
Compliance. 
 
 
Utility services 
Four utility companies have statutory rights of access onto the site to repair and maintain 
their structures, apparatus and services.   
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SITE DESCRIPTION – A VALUED OPEN SPACE 
 
Visitor appeal 
Coulsdon Common is used throughout the year, mainly by local residents and those driving 
through the roads that dissect the site.  Visitors are attracted by its natural aspect 
(incongruously close to suburban Surrey and London) and its links with other surrounding 
countryside. 
 
 
Visitor access 
The majority of visitors walk to the site from the surrounding residential areas.  There are 
regular bus services from Croydon, Purley and Caterham on the Hill, and although the site 
is not close to a railway station, however there are good bus links from East Croydon, 
Purley and Reedham Stations with links up to London. 
 
 
Visitor facilities 
There are no car parks on site although several parking bays are available at Fox Close and 
in Croydon Council’s Happy Valley car park.  There are no site based toilets or refreshment 
facilities although these services are available at the Fox pub. Information is available on 
wooden notice-boards on the Common and from the Superintendent’s Office in Ashtead 
(open Monday to Friday, 9am to 4.30pm). 
 
The low-key countryside furniture is made from local sustainable timber and helps provide 
access for all.  Access is improved for visitors by providing hard-surfaced tracks on key 
routes where appropriate. 
 
 
Community involvement 
Since 2003, a ‘community approach’ encourages local people to become involved in all 
aspects of the management of the site, through active participation and consultation.  Many 
of our local visitors act as ‘eyes and ears’ on the site, reporting any problems to the rangers. 
 
 
A local resource 
Our volunteer team meets monthly and contributes to the management of the site.  
Volunteers carry out practical tasks, as well as undertaking occasional wildlife surveys and 
helping with our events throughout the year.   
 
Visitors use the site for informal recreation – watching nature, walking, running, cycling and 
horse riding – and to participate in organised events licensed by the City Corporation.  
Where possible, the rangers respond positively to requests from local schools and colleges 
to use Coulsdon Common as an ‘outdoor classroom’. 
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SITE DESCRIPTION – PHYSICAL FEATURES  
 
Topography 
Coulsdon Common lies between the Caterham and Merstham dry valleys along the chalk ridge 
running north-south from Caterham to Old Coulsdon and Chaldon.  The chalk outcrops in the 
north-eastern third of the Common in shallow, now dry, river valleys running north-west. 
 
 
Geology and soils 
Coulsdon Common lies on the chalk strata of the North Downs, which run westwards from Kent 
through Surrey to Hampshire.  The proximity of chalk to the surface in places gives rise to 
infertile, calcareous, shallow, silty, well-drained soils.  However, the majority of the Common lies 
on a layer of clay-with-flints, and soils are of a brown earth type, ranging from loams to clay-
loams, with a clay-enriched sub-soil.  These soils are less calcareous, heavier and more fertile 
than those lying directly over chalk, in some instances they may be so completely non-
calcareous as to be of an acidic nature, even though the chalk is only a few feet below the 
surface. 
 
 
Hydrology 
There is no permanent running water on the Common.  The chalk area of the Common is free 
draining and the rest of the Common can become moderately wet in winter as it rests on clay.  
Surface water and drainage outflow at the bottom of Stites Hill Road frequently overflows onto 
the Common.  Generally however, the water table flows below ground northwards to the River 
Wandle and onwards towards the Thames basin. 
 
A small pond lies in the centre of Coulsdon Common (possibly originated as a bomb crater) and 
in 2009 two more shallow ponds were dug adjacent to this to aid drainage.  These are the only 
permanent standing water on the Common.  Sisters Pond on the western edge of the Common 
was built in the 1830's but is dry today.  Old Ordnance Survey maps show two other ponds 
(within the Grove grazing area and on the western edge of the Coulsdon Road) but no trace of 
them remains today. 
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SITE DESCRIPTION – CULTURAL HERITAGE 
 
Past land use 
Different parts of Coulsdon Common have quite different histories associated with their 
ownership before acquisition by the City of London.   
 
Until the late 19th Century, the original Common, part of the ‘waste of the manor’ of 
Coulsdon, was probably a mixture of heathland and grassland maintained by livestock 
belonging to the Lord of the Manor and commoners exercising their rights.  In 1876 it was 
described as having "a most park-like appearance, with long level sweep of turf, here and 
there interspersed with oaks and elms".   
 
Rydon's Wood to the north of the site is shown as dense woodland on the early maps and part 
was historically labelled "Stytes Coppice".  It is likely that at least part of it is ancient woodland 
managed as coppice with standards from which livestock were excluded to prevent their 
damaging vulnerable new growth.  The wood was split into two by the installation of an 
underground gas pipeline in the 1960s.  We have reintroduced coppicing to small areas since 
the mid 1990s. 
 
The chalk grassland of the Maze and Merlewood Near and Far, are shown on old maps 
(1871) as enclosed open land and it is likely they were grazed.  The maps show that these 
areas were linked by an orchard and bordered by strips of woodland.  Like Rydon’s Wood they 
are rich in bluebells and are probably fragments of ancient woodland.   
 
Old maps also show a disused chalk pit between Merlewood Near and Far and two dwellings, 
Hawthorn Cottage and Oak Cottage which were eventually replaced by a small estate known as 
Neville House, itself built in 1883.  Only the outline of the grass tennis court now remains as well 
as the collection of mature exotic conifers. 
 
During the Second World War nearby barracks expanded onto Coulsdon Common.  By 1945 
the whole Common was requisitioned.  Neville House was used as a forces’ billet but was 
pulled down shortly after 1945.  All the army buildings were removed from the Common by 
1960.  The area at Merlewood didn’t become accessible for public access until 1950.  
 
Despite a small amount of horse grazing under licence, colonisation by trees and shrubs 
continued until the late 1960s when the City Corporation initiated some clearance in an effort to 
restore open land.  Originally the City Corporation maintained these using hay making 
machinery and mechanical mowers, but during the 1990s, grazing was restored in some 
areas for the purpose of maintaining the open and natural aspect.   
 
 
Archaeology and historic environment 
There are no Scheduled Monuments on the site however the City of London owns 
properties of historic interest such as the Keepers Cottage and Ninehams Lodge in 
Ninehams Road near the Estate Office.  There is a circular stone embedded in the ground 
outside windmill cottage, the original miller’s home.  A granite stone drinking fountain was 
installed in 2008 between Fox Lane and the football pitch, replacing a Portland stone 
fountain of similar design originally built close by in 1930.   
 
There are two white metal coal posts on the site which remain the responsibility of the City 
Corporation and mark the old boundary of Greater London.  After the Great Fire of London in 
1666, a tax to raise money for rebuilding was levied on wine and coal sold within the city 
boundaries.  Money raised from this tax was also used to buy the four Coulsdon Commons.  
(For more information, visit www.cityoflondon.gov.uk and search “coal posts”). 
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SITE DESCRIPTION – CULTURAL HERITAGE 
 
Wood pasture 
With its open-grown maiden trees, woodland, scrub and grassland, parts of Coulsdon 
Common, including the Grove and the “park-like” area which was historically the Neville 
House estate, are examples of wood pasture – a historic landscape comprising a diverse 
range of habitats.  It is a valuable legacy of past land use for harvesting timber and wood 
and grazing livestock on grass and heath. 
 
Despite natural succession during the19th and 20th Centuries the City of London is now 
embarking on a programme of consultation on a 13.5Ha area to reintroduce grazing to the 
wood pasture landscape behind Merlewood, historically the Neville House estate. 
 
Lowland wood pasture is characterised by large and open grown-trees and islands of scrub 
and woodland scattered through open grassland or heath.  Decaying wood on the ground, 
or on mature, over-mature, ancient, dying or dead trees, is an important feature of wood 
pasture. 
 
 
Veteran trees are trees which, because of their gre at age, size or condition, are of 
exceptional value culturally, in the landscape, or for wildlife.  They are a feature found 
in most of the City Corporation’s parks, gardens an d open spaces. 
 
The coppice stools on Coulsdon Common were once har vested for fodder, firewood 
and fencing materials.  Such trees are an important  part of our cultural heritage. 
 
A coppice is a tree that has been cut at or just ab ove ground level, so that it sends up 
new branches.  Coppicing has the effect of retardin g vertical growth and prolonging 
the lifespan of the tree. 
 
 
Veteran trees 
There are some notable trees on the site, represented mainly by boundary trees as well as 
mature coppice and maiden trees, as well as three pollards on the original common.  Some 
of these trees are veterans. 
 
 
Chalk downland 
Coulsdon Common is a relic agricultural and pastoral landscape, influenced by a large 
proportion of it having been marginal common land and being underlain by chalk.  The 
historic landscape of open chalk grassland with islands of scrub and small woodlands is 
characteristic of the North Downs and has a cultural significance. 
 
The celebrated chalk downland we see today owes its appearance to a combination of the 
underlying geology and human influence.  Its original tree cover was cleared by prehistoric 
man and crops planted in some areas.  Thin soils were quickly exhausted, so cultivation was 
abandoned and for thousands of years, the Downs were used for grazing. 
 
Livestock kept the grass short and shepherds periodically cleared scrub (young trees and 
shrubs), maintaining open pasture.  The growth of railways close to London meant that 
many Downs were developed for housing.  The City Corporation’s ownership since 1883 
prevented Coulsdon Common suffering the same fate. 
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SITE DESCRIPTION – MAP OF IMPORTANT FEATURES 
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SITE DESCRIPTION – BIOLOGICAL INTEREST 
 
Biodiversity 
Coulsdon Common is a semi-natural environment characteristic of the North Downs.  The 
flora and fauna found here result from the physical features, climate, and past and current 
land use.  It is a mosaic of chalk grassland meadows, neutral and acid pasture and scrub, 
with blocks of ancient and secondary woodland on its margins. 
 
A visitor to Coulsdon Common a hundred years ago would have found a diverse mixture of 
habitats with more open parkland in places probably underlain with heath, as well as blocks 
of ancient woodland managed as coppice.  However over the past 80 years on the present 
Common, with less intensive management and a decline in grazing, grassland and 
heathland were colonised by woody species and, in places, are now dense scrub or 
secondary woodland. 
 
The habitats described below are like pieces of a jigsaw, albeit that their sum is greater than 
the individual parts in supporting the wildlife we value today.  Chalk grassland is a priority 
habitat under the UK Biodiversity Action Plan (BAP).  The scrub has the potential to support 
assemblages of important species of bird. 
 
 
Biodiversity Action Plan (BAP):  a nationwide scheme to conserve the variety of life on our 
planet, proposed at the 1992 biodiversity summit in Rio.  As part of this government 
initiative, each Local Authority has drawn up a local BAP that identifies habitats and species 
under threat and contains plans to reverse their decline. 
 
 
Woodland 
The woodland can be split into two distinct areas.  Rydons Wood  is dominated by ash 
(including some mature coppice) and oak with an understorey of mainly hawthorn and holly, as 
well as hazel coppice.  Some areas are thought to be ancient and have a ground flora indicative 
of ancient woodland sites, including species such as bluebell and wood anemone.  The 
‘original’ common , once open grazed heathland with trees, is now secondary woodland 
with abundant silver birch in places and some older maiden pedunculate oaks, many of 
which were planted during the 20th Century by the City of London.  Holly is abundant in the 
shrub layer, with some hawthorn, elder and hazel.  A network of “heathy” glades give the 
woodland an open feel and add diversity to this woodland habitat.    
 
 
Old growth and deadwood 
The decaying wood associated with old growth in woodland is a habitat of national 
importance.  Additional decay is found both in standing deadwood (trees that have died 
naturally from shading) and fallen trees, logs and branches. 
 
Old growth and deadwood support specialised and rare species of plants and animals that 
rely on wood decay for one or more stages of their life cycles.  Holes and hollows created by 
this process provide homes for birds and bats. 
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SITE DESCRIPTION – BIOLOGICAL INTEREST 
 
Scrub  
Scrub is a key component of the woodland edge habitat with the most valuable scrub on the 
Common being fragments of chalk scrub found around the Maze and on the top edge and 
sides of Merlewood Far.  The extent of coverage by scrub readily increases as trees and 
shrubs naturally colonise open grassland.  Scrub must be actively managed to maintain 
different age structures and to hold back its encroachment onto areas of species-rich 
grassland. 
 
Whilst scrub forms a transition between open grassland and woodland, it is also an 
important habitat in its own right.  It provides ‘bed and breakfast’ for communities of 
breeding and migrant birds found on the site.  Thorny bushes and young trees provide ideal 
nesting habitats, while the variety of berries and seeds, together with the abundance of 
insects living in open grassland, offer a diverse food source throughout the year.  This 
habitat is also an important part of the wood pasture landscape, as the nectar provides an 
important food source for invertebrates using decaying wood within the trees. 
 
 
Hedgerows 
Hedges can act as corridors linking adjacent areas of woodland and are attractive landscape 
features in their own right.  Traditionally it was a landowner’s responsibility to fence against the 
Common so there are no old hedges on the area of the original Common.  Early 20th century 
postcards show the windmill enclosure was surrounded by a hedge.  We have coppiced the 
trees that stood on this line and planted whips to try and restore this feature. 
 
Hedges were planted in the early 1990s round the grazing areas at Merlewood and round some 
of the Grove grazing area to hide fences needed to contain the animals.  These are being 
maintained in the traditional way by laying them and then cutting them in rotation.   
 
 
Grassland 
This site is of particular interest for its species-rich chalk, neutral and acid grasslands.  
These habitats support a variety of warmth-loving flowers and their dependent insects, 
including some nationally scarce plants and those of restricted distribution in the County.   
 
The main blocks of chalk grassland include the meadows, Merlewood Near and Far and the 
Maze.  Our current management of these areas includes grazing with sheep, which promotes a 
diversity of grassland species and sward heights, and keeping the encroaching scrub and 
woodland at bay. 
 
The ‘original’ common, the Grove and the area around the Merlewood Estate Office hold 
more neutral and even acid grassland, tending towards heathland in places.  Although some 
open glades have been restored within this wooded landscape, there are opportunities to 
enhance further the habitat diversity. 
 
 
Freshwater & Wetland 
The ‘original’ common now contains three small woodland ponds, two of which were created 
in 2009.  These aid drainage and provide water for wildlife throughout the year.  Periodically 
we pull out invasive aquatic plants that people have released here from their aquariums - 
floating pennywort and parrot’s-feather are current problems.  There is no other standing 
water on the site. 
 



CC LOCAL PLAN – DRAFT VERSION 2 

H:\Management Plans\Local Plans\CC\CC Local Plan - Draft Version 2 & maps.doc 

 14�

SITE DESCRIPTION – BIOLOGICAL INTEREST 

 
Important species 
Over the years various groups of plants and animals have been subject to study by local 
enthusiasts.  However, further work is needed to fully assess the variety of wildlife found on 
the site and to recognise the conservation status of the species present. 
  
Fungi, lichens & bryophytes 
Fungi are an integral component of ecosystems.  They play a key role in driving the process 
of wood decay and decomposition of organic matter.  Occasional informal counts of fungi are 
made on the site, which provide us with species lists. 
  
Lichens and bryophytes have received little or no attention and consequently there is no data 
available for either of these groups. 
 
 
Vascular plants 
Botanical recording has identified greater yellow rattle, a national rarity associated with the 
chalk grassland areas.  A variety of orchids including pyramidal and bee orchid have also 
been recorded.  The ancient woodland contains bluebell. 
 
Ancient woodland  has been in existence here since at least AD 1600 and is composed of 
native tree species. 
 
Secondary woodland  has grown up on land that has previously been cleared of trees.  It 
lacks the overall diversity of undisturbed ancient woodland. 
 
Scrub  is an ecotone (a transition zone) between woodland and open grassland.  It is 
dominated by shrubs and small trees and is important for invertebrates and breeding birds. 
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SITE DESCRIPTION – BIOLOGICAL INTEREST 
 
Invertebrates 
Since 1990, butterfly transects have identified 20 different species on Coulsdon Common.  In 
addition to those expected on grassland rare sightings are made of purple and white letter 
hairstreak associated with oak and elm, respectively. 
 
An extensive survey in 1995 recorded 361 species of insect on the site, including 18 notable 
species. 
 
 
Fish, amphibians and reptiles 
Common frog and common newt are frequently recorded in the woodland ponds.  No reptile 
records have been made. 
 
 
Birds 
A total of 52 species of bird have been recorded on the Common, of which 39 are known to 
breed.  Most of the resident breeding bird population nest in woodlands, scrub or hedgerows, 
reinforcing the importance of scrub.  The site is host to various warblers, finches and buntings.  
There is opportunity to carry out a more detailed bird survey on the site during the life of this 
plan. 
 
 
Mammals 
The resident mammals are mainly common species that are an integral part of the 
biodiversity and food chains on the site.  There are few recent records for rabbits, but 
badgers appear to be breeding in two separate areas on the site.    
 
 
Undesirable species 
Japanese knotweed, laurel, bracken and sycamore have been identified as detrimental to 
the site’s biodiversity, while common ragwort is classified as a notifiable weed and a problem 
for grazing livestock and making hay.  Floating pennywort and Parrot’s feather are 
detrimental to the woodland pond. 
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OUR PLACE IN THE BROADER LANDSCAPE 
 
The broader picture 
Historically, Coulsdon Common was part of a larger tract of downland, common, farms and 
woodland, remnants of which remain on the boundaries.  We therefore work with our 
neighbours and other bodies to explore and develop opportunities for enhancing the wider 
landscape and habitats. 
 
For example, our open space is located within the Green Grid area known as London’s 
Downlands, in which we are working with others to improve access and enhance 
biodiversity. 
 
Coulsdon Common is a Site of Importance for Nature Conservation.  We work closely with 
Croydon Council, Tandridge Council, English Heritage and Natural England to ensure the 
site is managed in a way that maintains its important features. 
 
Coulsdon Common is in the Environment Agency catchment area for the Bourne, which 
feeds the River Wandle.  The site lies within the Metropolitan Green Belt and, as such, the 
relevant policies of the Local Development Framework for the London Borough of Croydon 
apply to its management.  We also seek to deliver the aims of the targeting statement for 
the Joint Character Area known as North Downs. 
 
As part of our wider role, the City Corporation provides core funding to the Downlands 
Countryside Management Project (www.countryside-management.org.uk). 
 
Partnership working is, of course, reciprocal.  For example, as part of a project to identify 
areas of opportunity for enhancing biodiversity across the country, Wildlife Trusts are 
mapping protected sites and important habitats.  This work will help put Coulsdon Common 
into a wider context. 
 
Looking to the future, the City Corporation is committed to acquiring appropriate land next 
to the site to increase its sphere of protection, and to working with other organisations and 
landowners to benefit the wider environment. 
 
 
NB:  This page will also contain a map of the Green  Grid London’s Downlands Area 
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A VISION FOR COULSDON COMMON 
 
NB:  This section will be drafted once consultation  is complete.  
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AIMS AND ACTIONS 
 
Aim 1: To protect boundaries and important features , in order to keep Coulsdon 
Common as an open space for the future. 
One of the most significant aspects of Coulsdon Common is its ownership by the City of 
London Corporation, both in terms of the level of protection and continuity provided by the 
1878 Act, and in the commitment of resources to manage the open space. 
 
 
Patrolling and enforcing byelaws 
Our uniformed rangers play a key role in protecting the site by patrolling, promoting 
responsible use, educating and advising visitors and, where necessary, enforcing byelaws.  
The byelaws prohibit or control certain activities, especially those that could damage the 
site, pose a risk to visitors, or detract from their enjoyment of the site. 
 
Patrols cover the whole site but take particular account of the areas next to roads and 
houses, which are subject to higher use and therefore potentially greater misuse. 
 
 
Reporting incidents, accidents and dangerous occurr ences 
The main incidents affecting the site include dogs not being kept under effective control, 
dog attacks on livestock and dog faeces.  The fact that the Common is dissected by roads 
also increases its vulnerability to fly-tipping. 
 
As part of our enforcement policy, the City Corporation uses a ‘community approach’, 
encouraging local people to act as the ‘eyes and ears’ of the organisation and reporting any 
potentially harmful activities to the rangers as soon as possible. 
 
We investigate and record all incidents, accidents and dangerous occurrences on the day 
of reporting, take action to resolve problems, and then share appropriate information with 
our local emergency services. 
 
We provide an out-of-hours call service and take appropriate action on receiving 
emergency calls. 
 
 
Managing boundaries and entrances 
The rangers regularly check the condition of the boundary ditches and banks, entrances 
and structures.  We manage vegetation on the residential boundaries and highway verges 
of the site and remove any encroachments. 
 
Residential properties bordering the site enter into a licence agreement with the City 
Corporation in respect of access via hand gates onto the open space. 
 
 
Keeping the site cleaned and well-maintained 
The rangers ensure any graffiti, vandalism, litter or waste dumped on the site is removed.  
We pick up litter from all high-use areas twice each week and any fly-tipping is removed 
within 24 hours of being reported. 
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AIMS AND ACTIONS  
 
Installing and maintaining gates, fences and posts 
We install structures at entrances and on our boundaries to prevent unauthorised vehicular 
access and to keep our livestock under control.  Gates and squeeze gaps are installed to 
provide access through hedges and fences. 
 
 
Controlling development 
We have a responsibility to ensure that our open space is not adversely affected by 
development of the immediate environs or in the wider environment.  Therefore we need to 
know about proposed developments or land sales close to Coulsdon Common.  
 
Any attempt to widen Stites Hill Road at the expense of the Common should be resisted if its 
cultural and biological interest is to be conserved.   
 
 
Issuing licence agreements 
Wayleaves and easements are negotiated by the City Surveyor and managed to prevent 
misuse of the site.  Organised activities and events are controlled with licenses issued by 
the Superintendent. 
 
 
Working with emergency services 
We aim to continue, develop and maintain good working relationships with the local 
emergency services that we rely on to help protect the site. 
 
We attend regular panel meetings of the East Coulsdon Safer Neighbourhood Team, where 
incidents and crime prevention issues are discussed. 
 
 
Personal Safety 
There is often a perception amongst visitors, particularly with regard to women and 
children, that parks, gardens and open spaces are not safe places to visit.  Generally the 
facts do not support the perception. 
 
Since 2007 the City Corporation has committed resources to open up and improve 
entrances and the network of wooded paths on the site to address local concerns about 
personal safety.  This work continues to enhance the visitor experience on the site. 
 
Patrolling by the rangers is organised so that the site is walked regularly.  They remove 
litter, check structures are safe, identify encroachments, and provide advice and support to 
visitors. 
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AIMS AND ACTIONS 
 
Aim 2: To manage access, facilities and opportuniti es for recreation, so that people 
continue to enjoy Coulsdon Common 
Coulsdon Common is managed for the quiet enjoyment of the public.  Organised events 
and activities are controlled by licence, in order to protect the site and maintain its appeal 
as a venue for informal countryside recreation. 
 
 
Keeping rights of way open 
The site is managed as a public open space under the Corporation of London (Open 
Spaces) Act, 1878, which allows access on foot to all areas by all persons at all times.  In 
addition, there are a number of public and permissive rights of way which may be used by 
walkers, cyclists and horse riders.  The London Outer Orbital Path also crosses the site.   
 
We inspect the public rights of way and keep them free of unnecessary obstructions, in 
accordance with local standards set by Croydon Council. 
 
Our annual programme of work to manage paths and rides includes mowing them 
throughout the growing season. 
 
 
Constructing and maintaining surfaced tracks as acc ess for all  
Some rights of way have been surfaced to increase accessibility, particularly during winter 
months, as well as to reduce conflict between user groups.  Members of the public are not 
allowed to use motor vehicles anywhere on the site except in designated areas. 
 
We inspect surfaced tracks and make good any damage through an annual programme of 
maintenance and resurfacing work. 
 
 
Providing and maintaining facilities 
Although there are no major recreational facilities, the parking bays at Fox Close, the City 
Corporation byelaw boards, surfaced tracks and pathways all require regular maintenance 
 
We work in partnership with the City Surveyor to inspect annually our structures and 
surfaces to keep these in good repair. 
 
 
Installing and maintaining countryside furniture 
There is also a wide range of more rural countryside furniture.  We inspect way markers, 
fingerposts, notice-boards and benches, and make safe or repair any damage. 
 
 
Maintaining amenity grassland  
We mow areas of grassland near the Merlewood Estate Office and between The Fox pub 
and Old Fox Close to maintain their amenity use by visitors. 
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AIMS AND ACTIONS  
 
Aim 3: To include local communities in all aspects of our work, thereby promoting 
greater knowledge and understanding of Coulsdon Com mon. 
Coulsdon Common is managed by a team of rangers, with the active involvement of the 
local community.  It is important to us that the local communities in Coulsdon, Caterham 
and Kenley, feel a sense of ownership, pride and responsibility towards the site.   A key 
component of our ‘community approach’ is to gather, interpret and share information about 
the site and our activities, to promote greater knowledge and understanding. 
 
 
Consulting local committees, groups and association s 
It would be impossible to manage the site effectively without input from others, and we rely 
on consultation with a wide range of individuals and organisations. 
 
Established in 2004, the Consultative Committee meets twice a year and is composed of 
representatives from a range of local groups, organisations, authorities and other 
stakeholders.  Wider public consultation is sought through the use of questionnaires, 
surveys, working groups, meetings, newsletters, guided walks and open days. 
 
The Coulsdon volunteers, known as ‘the Chain Gang’,and other volunteer groups are 
represented on the Consultative Committee and are consulted regularly about the work they 
do on site.  
 
We publish a detailed annual programme of activities and events for volunteers via the 
website and produce regular newsletters.   
 
 
Liaising with statutory agencies, authorities and u tility companies 
We consult and work in partnership with English Heritage and Natural England to ensure 
that the management of Coulsdon Common contributes to work going on within the wider 
environment. 
 
We also work particularly closely with Croydon Council, within whose borough Coulsdon 
Common sits.  Wider consultation with other agencies and authorities is sought through 
forums such as Green Grid and Green Space. 
 
 
Working with local countryside management projects 
The Downlands Countryside Management Project (DCMP) is part-funded by the City 
Corporation.  We support four meetings of their Officer and Member Steering Groups and 
provide opportunities for volunteers to carry out work on our site. 
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AIMS AND ACTIONS  
 
Gathering information by research and surveys 
The City Corporation encourages research on the site.  Information collected so far includes 
maps, photographs, historical surveys and biological data.  We deliver a programme of 
research and surveys linked to our aims. 
 
Rangers survey butterflies each year, whilst consultants and local experts undertake 
specialised ecological studies.  Information about the broader landscape and habitats is 
gathered through aerial photography and vegetation surveys. 
 
We respond favourably to requests to carry out research and surveys on Coulsdon 
Common, usually within ten working days, and require information gathered to be shared. 
 
 
Sharing information about the site 
Information about wildlife, history, practical work, educational activities, recreational events 
and ways of becoming involved is interpreted and shared by: 
 

·  contributing articles for a twice-yearly newsletter, monthly web updates and other 
local publications; 

·  providing an annual programme of walks, talks, displays and events; 
·  creating leaflets, posters and notice-boards; 
·  day-to-day contact with the rangers. 

 
 
Facilitating educational activities and school visi ts 
The site is a valuable educational resource, with its rich variety of habitats and past land 
uses, and our programme of educational activities attracts local families, primary and 
secondary schools and youth groups.  We issue licences for these visits. 
 
 
Attending seminars, conferences and forums 
Seminars, conferences and forums offer a way of sharing and gaining expertise, whether 
within the Open Spaces Department or across the countryside industry. 
 
Local and regional opportunities include the London Borough of Croydon Habitat Action 
Plan Group for Chalk Grassland, the London Parks & Green Spaces Forum, the Ancient 
Tree Forum and the Grazing Animal Project. 
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AIMS AND ACTIONS  
 
Aim 4: To maintain important physical features and structures on our open space, in 
order to preserve the integrity of Coulsdon Common.  
The underlying chalk, and its drainage properties, is an important aspect of the site and its 
management.  We aim to reduce damage caused to the shallow chalk soils and protect the 
historically important physical features.   
 
 
Maintaining ditches and banks 
We inspect boundary ditches and banks at the end of the growing season and, where 
appropriate, strim non-woody vegetation and remove trees and shrubs. 
 
 
Creating and maintaining ponds and scrapes 
Two new woodland ponds were created on the ‘original’ common in 2009, near the site of 
the existing pond which formed in an old bomb crater.  This original pond will need to be 
managed for floating pennywort and Parrot’s feather to prevent their spread to the other 
ponds. 
 
There is opportunity to create further woodland ponds on the site (this needs discussion – 
talk of more ponds on ‘original’ common and/or restoring an old pond in the Grove). 
 
 
Maintaining and restoring water courses 
Although there are no permanent watercourses, we are mindful of our wider responsibilities 
for water quality.  We need to assess our impact on the physical environment, in particular 
the groundwater and nearby watercourses. 
 
We inspect drains, culverts and the silt trap, to the east of Stites Hill Road, regularly and 
make safe and repair any damage.  We also inspect and clear ditches after periods of 
heavy rainfall.  There is a surface drain in Stites Hill Road, which collects run-off, and often 
floods on to the Common, littering it with rubbish.  We are working with Thames Water and 
Natural England to resolve this issue. Check with Dave O   
 
 
Surveillance and monitoring climate, hydrology and soils  
Data needs to be gathered to evaluate our impact on hydrology and soils, and to quantify 
the need to alleviate local flooding and manage water flow.  As part of a wider initiative, we 
will investigate how we gather and collate data about climate change. 
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AIMS AND ACTIONS  
 
Aim 5: To safeguard the archaeological features and  historic landscape, so that we 
conserve the cultural heritage of Coulsdon Common.  
Coulsdon Common is recognised locally for its ancient woodland, chalk meadows, and 
wood pasture, a part of our historic landscape.  The remains of the Neville House Estate 
and the stone drinking fountain are of particular interest. 
 
 
Looking after the archaeological and historic envir onment 
We have developed conservation plans for the management of the archaeological features 
and historic environment.  All historic features are vulnerable to damage by compaction 
from walkers, cyclists and machinery. 
 
We visit the important features during our patrols and work with other agencies to ensure 
these features are not damaged or disturbed by illegal treasure hunters.  It is not permitted 
to use a metal or mineral detector on the site. 
 
 
Maintaining other historical features 
The City Corporation works with the Historic Environment Field Advisor from English 
Heritage to develop a programme for conserving historic features, which include the two 
coal posts, the historic circular stone outside Windmill Cottage and the stone drinking 
fountain, which although not yet of historic interest, will be one day. 
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AIMS AND ACTIONS 
 
Wood Pasture  – a historic landscape 
In order to maintain and restore this historic landscape, we manage veteran trees, 
woodland, scrub and grassland.  Rangers, contractors and volunteers cut trees and shrubs 
to ensure a succession of these features and conserve a mosaic of habitats. 
 
Coulsdon Common’s mixture of past land use and habitats holds a number of veteran and 
notable trees – maiden oaks, coppice ash stools and sweet chestnut pollards.  They will 
need careful management if they are to survive far into the future.  Dead and dying trees 
are retained in situ as homes for invertebrates and other wildlife.  
 
Grazing keeps the grassland open, controlling bracken and new tree growth.  A key aspect 
of our conservation work is to look at restoring the missing element of this traditional 
landscape – livestock. 
 
 
Surveying and monitoring veteran trees 
Initial surveys of notable trees have started by identifying and mapping the various mature 
boundary trees, open grown woodland trees (which once stood in a more open wood 
pasture landscape) and old coppice stools.  These important features will be assessed in a 
veteran tree survey to identify if they are veteran trees and establish whether or not their 
condition requires remedial work to maintain and restore them. 
 
 
Maintaining and restoring veteran trees 
Where necessary, we will fell younger trees around the veterans identified to free them from 
excess shading.  We will also undertake gradual crown reduction to reduce the likelihood of 
them splitting apart or dropping large, heavy limbs. 
 
We plan to follow a programme of works on and around the veteran and notable trees as 
recommended by the veteran tree survey.   
 
Rolling, cutting and/or grazing vegetation helps maintain open pasture and increases light 
reaching veteran trees and flowering shrubs, as well as restoring the historic wood pasture 
landscape.   
 
 



CC LOCAL PLAN – DRAFT VERSION 2 

H:\Management Plans\Local Plans\CC\CC Local Plan - Draft Version 2 & maps.doc  26�

 

 

AIMS AND ACTIONS – MAP OF MANAGEMENT OPTIONS 
 
NB:  This page will contain a map for the Farm Envi ronmental Plan (FEP), showing the significant proje cts and work activities, 
including restoring species-rich grassland, making hay, grazing, cutting successional scrub, coppicing  and tree felling. 
 
This work will be planned and funded under an HLS agreement, which will deliver further significant environmental benefits to this high priority 
and important site. 
 
As part of our application under HLS, the City of London Corporation is required to prepare a FEP map that shows the agreed options, which 
will be reproduced on this page. 
 
Surrey Wildlife Trust, our FEP consultants, are gathering the information to produce the FEP. 
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AIMS AND ACTIONS  
 
Aim 6: To improve habitats and the natural environm ent for wildlife, so that we 
enhance biodiversity on Coulsdon Common. 
We aim to manage the site as a dynamic mosaic of habitats and, in particular, maintain and 
restore the diversity of structure, age and composition of the areas of traditionally managed 
chalk and neutral grassland and scrub.  Although the site is split into 16 management 
compartments, these are managed as a whole to contribute to the overall biodiversity of the 
site.   
 
 
Maintaining and restoring woodland 
We manage our woodlands by ensuring that we maintain a diversity of age, species and 
structure in the canopy, under-storey and herb layers.  To do this, we follow a programme 
of coppicing, pollarding and felling as appropriate.  We will create a network of glades 
throughout the ‘original’ common linking together current glades to create a more diverse 
woodland habitat and scrub edge. 
 
Coppicing is used to restore woodlands that were historically used to produce wood 
products.  This is true of all the woodlands on Coulsdon Common.  It is also used on the 
edges of rides and glades, as well as along hedgerows, to create an edge habitat between 
the open ride or pasture and the scrub or woodland habitat beyond. 
 
Pollards may be created on a small scale to encourage new growth on trees, by cutting 
above the height of grazing livestock and browsing deer. 
 
Some trees may be deliberately damaged by ‘coronet cuts’ and other techniques to create 
a deadwood habitat.  This will encourage early fungal infection and decay, creating niches 
for the plants and animals associated with the hollows in old trees. 
 
Wherever possible, we aim to create and maintain dead wood, by encouraging the 
important process of wood decay in our retained trees and woodland. 
 
 
Dead Wood 
Dead wood from cut and fallen tree trunks and branches is, where possible, left intact or in 
as large pieces as possible close to the parent tree.  This material is only moved for safety 
or access reasons.  Where possible, we try to keep all manner of dead wood on site to 
enhance biodiversity associated with the nature conservation status of the site. 
 
 
Creating and maintaining rides and glades  
We maintain a network of rides and glades across Coulsdon Common to support wildlife, 
improve access and create a transition from the open path to the shrubs and trees beyond.  
A ride is an open tract of land through woodland or scrub, often over a path or wayleave (for 
example the gas pipe track runs through Rydons Wood and other ancient woodland). 
 
The rides will be cut periodically during the growing season and glades at the end of the 
summer.  Where possible, the cuttings will be collected and either removed or deposited 
alongside the rides and glades to create nesting sites for snakes and lizards. 
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AIMS AND ACTIONS 
 
Maintaining and restoring successional areas and sc rub 
Scrub is concentrated on the edges of the woodland areas.  A lack of management over 
past years has resulted in a fairly uniform habitat.  The challenge is to bring it into more 
favourable condition, preventing the scrub encroaching the rich grassland meadows and 
pasture areas whilst maintaining scrub with a variety of ages and structure.   
 
We will establish and maintain a mix of scrub and grassland by cutting trees and shrubs 
each year.  A combination of grazing livestock and mowing will maintain the restored areas 
of pasture. 
 
We will manage scrub and young secondary woodland, to add variety and enhance 
biodiversity of the site.  This ‘moving mosaic’ of scrub and grassland will have different 
areas at varying stages of regrowth and openness, supporting assemblages of 
invertebrates and breeding birds across the whole site. 
 
 
Cutting trees and shrubs to maintain and restore gr assland   
Species-rich grassland is vulnerable to the encroachment of trees and shrubs that shade 
out sun-loving species of plants and animals, as well as providing cover for predators of 
ground nesting skylarks. 
 
Generally, trees and shrubs will be removed by rotational cutting and treatment with 
herbicide to restore an open sward.  In areas of species-rich grassland, only smaller 
patches of scrub will be retained.  Holding back the encroachment of scrub into these areas 
is as important as maintaining different sward structures by grazing and mowing. 
 
The main focus of this work will be maintaining and restoring the open grassland in the 
meadows of Merlewood Near and Far and the Maze. 
 
 
Mowing and removing cuttings to maintain grassland 
Some areas of Coulsdon Common are managed mechanically, cutting a crop of hay 
annually and creating wild flower meadows.  This method of managing grassland 
encourages floristic diversity, however it tends to leave grassland devoid of insects and 
ground-nesting birds. 
 
 
Grazing livestock to maintain grassland 
Grazing, the management tool that helped to create our historic landscape, is the preferred 
way to manage grassland.  This method maintains an open diverse sward suitable for both 
invertebrates and breeding birds. 
 
Livestock were reintroduced onto Coulsdon Common in 1989 and today half of the chalk 
grassland meadows and some of the acid grassland are grazed with sheep and Sussex 
cattle respectively.  We erect and maintain stock fencing to control livestock and 
incorporate gates on rights of way and other routes to allow access. 
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AIMS AND ACTIONS  
 
Maintaining and restoring wood pasture   
This important landscape comprises a mixture of open grown trees, shrubs and woodland 
within grassland and/or heathland.  Its traditional dual purpose use for grazing and wood 
gives it historical importance but it also provides a diverse mixture of habitats for wildlife.  
On Coulsdon Common, the historic land use as well as the mixture of habitats lends itself to 
this habitat type.   
 
We will consult on a number of options to restore a grazed wood pasture landscape to a 
13.5Ha area behind the Merlewood Estate Office, the old Neville House estate.  We will 
also encourage and promote the restoration of scrub within this landscape to provide all 
important nectar to the invertebrates using the decaying wood associated with the trees.  
(See Management Options Map). 
 
 
Cutting and laying hedgerows 
There are several hedges on the site, most of which have been recently planted.  It is our 
aim to maintain and restore these hedgerows because they create links between the 
remaining woodland and scrub and screen stock fencing. 
 
 
Managing vegetation in freshwater and wetland habit ats 
The woodland ponds will be managed to enhance biodiversity wherever possible.   
 
 
Controlling undesirable species 
We assess the threat posed to biodiversity by potentially undesirable species. Where 
necessary, we control invasive undesirable species by digging, pulling, cutting and applying 
selective herbicides.  The Japanese knotweed will be treated with chemical on an annual 
basis and the woodland pond requires annual removal of round-leaved pennywort and 
Parrot’s feather to prevent their spread. 
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AIMS AND ACTIONS  
 
Aim 7: To care for people’s health, safety and welf are, to ensure that Coulsdon 
Common is a safe, secure and accessible place for a ll. 
We aim to meet all the requirements of the Health & Safety at Work Act 1974, as well as all 
regulations and related policy and procedures set out by the City of London Corporation, in 
order to ensure the health, safety and welfare of our employees, volunteers, contractors 
and visitors to the site. 
 
Implementing the annual Health & Safety Plan 
We implement a Health & Safety Plan for the City Commons and any actions are included 
in our annual work programme. 
 
Our site and facilities are inspected annually by safety auditors from other open spaces, 
and an annual plan to improve safety is prepared from their recommendations. 
 
 
Identifying hazards and reducing risks 
We ensure risk assessments and safe systems of work are completed and recorded before 
activities are undertaken on the site.  We inspect tools, protective equipment and clothing 
used by our employees and volunteers. 
 
 
Inspecting buildings, yards, roads and boards 
We carry out monthly inspections of all buildings, yards, road edges and byelaw boards.  
Any damage or defects are notified to the City Surveyor and their contractors complete the 
work. 
 
 
Inspecting surfaces, facilities and countryside fur niture 
We undertake monthly inspections of all surfaced routes, paths, rides, gates, fences and 
other countryside furniture.  Any maintenance and repair work is carried out by our rangers, 
volunteers or local contractors.  We purchase any materials, and hire machinery and 
equipment needed to carry out the work. 
 
 
Inspecting trees for hazards and managing risks 
The Open Spaces Department has a Tree Risk Management Policy that balances risk 
reduction with the need to conserve notable trees and deadwood.  Employees and 
contractors undertake annual tree inspections and any necessary remedial works. 
 
 
Checking livestock and stock fencing 
We have a duty of care to provide our animals with the ‘Five Freedoms’ enshrined in the 
Animal Welfare Act.  We carry out daily checks of the livestock, gates and fencing (which 
includes electric fencing) and take action if needed. 
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AIMS AND ACTIONS  
 
Aim 8: To use our resources efficiently, so that we  continue delivering excellence and 
value on Coulsdon Common. 
As part of a local authority, we have a duty to ensure that we provide ‘best value’ in our 
open space management.  The City of London Corporation consistently delivers excellence 
through its activities, and we strive to maintain this standard at Coulsdon Common. 
 
Investing in people’s performance at work 
Coulsdon Common is managed alongside Kenley Common and Farthing Downs and New 
Hill by a team of five rangers, supported by other staff within the City Commons Operational 
Team.  They are assisted by local and visiting volunteers and local contractors.  All 
employees and volunteers are offered opportunities for learning and development, guided 
by annual reviews of individuals and teams. 
 
 
Inspecting and servicing vehicles, machinery and eq uipment 
The rangers and volunteers work out of the Merlewood Estate Office and Yard, where their 
vehicles, machinery, equipment and tools are also stored. 
 
These assets are inspected regularly and serviced by local contractors.  We replace 
vehicles, machinery and equipment in accordance with guidance from the Transport 
Improvement Group for the City Corporation. 
 
 
Managing livestock husbandry and records 
Each summer, we use some Sussex cattle from our main herd of animals managed from 
the Merlewood Estate Office.  Some of our fields are also grazed by sheep from our flock of 
Jacobs. 
 
The Statutory Management Requirements of Cross Compliance place a legal duty of care 
for our animal welfare and movements.  We record treatments, births, deaths, sales and 
movements, in accordance with our Farm Plan and Cross Compliance. 
 
 
Controlling local risk budgets and income 
Our activities and resources at Coulsdon Common are funded by the City Corporation from 
City’s Cash, at no cost to the local community.  We control expenditure of our budgets to 
deliver our work activities efficiently and sustainably. 
 
Our annual income is supplemented by grants and other capital funding.  In line with our 
charitable status, there is also a donations fund.  Legal agreements can raise an additional 
income from nominal charges for hand-gate licences, and through easements and 
wayleaves for utility companies and vehicular access. 
 
The City Corporation currently receives annual income from the Single Payment Scheme 
and Countryside Stewardship.  We are working with Natural England on an application for 
Higher Level Stewardship for all the City Commons; if successful, this will secure funds for 
our conservation work. 
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Aim 9: To follow good practice to sustain economic,  environmental and social 
development, on and around Coulsdon Common. 
We are committed to supporting the City of London Corporation in delivering sustainable 
development through its activities.  We respect the limits of our planet’s resources, and 
seek to improve the local environment and enhance biodiversity. 
 
 
Preparing and reviewing business and management pla ns 
Our integrated business and management plans strive to ensure that sustainable 
development is taken into account in all our activities, above and beyond our work to 
enhance biodiversity. 
 
Effective and innovative planning can reduce the resources we use. However, it is 
inevitable that active land management generates by-products that no longer offer 
commercial benefit and may incur a cost for disposal as waste.  Where possible, these by-
products are reused or recycled locally. 
 
For example, our contractors sell firewood and timber and harvest a hay crop from our 
fields.  We chip wood onto paths and rides, and build wooden benches from felled timber.  
Some woody material and cut grass is piled on site to provide habitats for reptiles, birds and 
small mammals. 
 
 
Preparing and reviewing project and contract specif ications 
As part of our planning, we prepare specifications to guide our work activities, seek 
consents and inform employees, volunteers and contractors. 
 
We also work with others to help build a strong, stable and sustainable local economy.  We 
apply the City Corporation’s purchasing directives to support local business.  We aim to 
help these traders and contractors meet best practice. 
 
We use methods that do not harm important features, ensure Cross Compliance is 
achieved, enhance biodiversity and encourage sustainable development. 
 
 
Providing volunteer opportunities to individuals an d groups 
Our ‘community approach’ is firmly based on working with local people to recognise and 
address issues affecting the site, its environs, and the wider built and natural environment. 
 
We offer opportunities for volunteers to get involved in practical conservation work, wildlife 
monitoring and looking after the livestock. 
 
 
Providing apprenticeships & work experience 
We respond favourably where possible to requests for work experience and provide training 
opportunities through work placements, internships and apprenticeships.  
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Applying for Green Flag Awards 
We not only manage our sites to conserve historic landscapes and improve biodiversity, but 
also aim to demonstrate environmental good practice in a variety of other ways. 
 
Energy conservation measures can be as simple as switching off lights or as complex as 
assessing the impact of our vehicles and machinery and then taking appropriate measures, 
such as modernising our fleet. 
 
We have promoted our success in meeting the sustainability challenge while providing a 
public service, by successfully applying for Green Flag Awards. 
 
 
Implementing the Sustainability Audit System 
We are working with colleagues in the Open Spaces Department to develop a system for 
auditing our performance with regard to sustainable development, in a similar approach to 
managing health and safety. 
 
This will enable us to measure and monitor the success, or otherwise, of measures 
introduced to increase sustainability in every aspect of our operations. 
 
 
Monitoring the condition of the open spaces 
A key aspect of ensuring that the site remains in a favourable condition is the development 
of a programme of monitoring. 
 
Our plans and work programmes will only be effective if we are aware of – and able to 
respond to – changes to the site and to the local and wider environment. 
 
We already gather data about habitats and species, which are used to inform conservation 
management plans and are fed into local and regional databases.  Now, as part of our 
commitment to addressing the impact of global climate change, we need to support 
research into local climate, soils and hydrology. 
 
 
 



CC LOCAL PLAN – DRAFT VERSION 2 

H:\Management Plans\Local Plans\CC\CC Local Plan - Draft Version 2 & maps.doc  34�

Work Programme 2012 – 2022 
 
This section lists the work activities that will be carried out over a 10-year programme to achieve the aims of this Local Plan. 
 
The site is divided into sixteen compartments, shown on this map.   

 
The tables on the following pages show the priority allocated to each activity in each year of the plan and where the work will be carried out.  In 
addition, the Department Business Plan sets out key projects and performance indicators that are applicable to the management of Coulsdon 
Common. 
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Ref Protection HLS 2012 2013 2014 2015 2016 2017 20 18 2019 2020 2021 Compartment Team 

P1 Patrolling & enforcing byelaws   1 1 1 1 1 1 1 1 1 1 ALL OT 

P2 Reporting incidents, accidents & dangerous 
occurrences 

  1 1 1 1 1 1 1 1 1 1 ALL ALL 

P3 Managing boundaries & entrances   1 1 1 1 1 1 1 1 1 1 ALL OT 

P4 Keeping the site cleaned & well-maintained   2 2 2 2 2 2 2 2 2 2 ALL OT 

P5 Installing and maintaining gates, fences and posts   2 2 2 2 2 2 2 2 2 2 ALL OT 

P6 Controlling development   1 1 1 1 1 1 1 1 1 1 ALL MT 

P7 Issuing licence agreements   1 1 1 1 1 1 1 1 1 1 ALL MT 

P8 Working with emergency services   2 2 2 2 2 2 2 2 2 2 ALL OT 

  Recreation HLS 2012 2013 2014 2015 2016 2017 2018  2019 2020 2021     

R1 Keeping rights of way open   1 1 1 1 1 1 1 1 1 1 ALL OT 

R2 Constructing & maintaining surfaced tracks as access 
for all  1   1   1   1 ALL OT 

R3 Providing & maintaining facilities   1 1 1 1 1 1 1 1 1 1 ALL OT 

R4 Installing & maintaining countryside furniture   1 1 1 1 1 1 1 1 1 1 ALL OT 

R5 Maintaining amenity grassland   2 2 2 2 2 2 2 2 2 2 2,5,6,9 OT 

  Inclusion HLS 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021     

I1 Consulting local committees, groups & associations   2i 2 2 2 2 2 2 2 2 2 ALL MT 

I2 Liaising with statutory agencies, authorities & utility 
companies   1 1 1 1 1 1 1 1 1 1 ALL MT 

I3 Working with local countryside management projects  2 2 2 2 2 2 2 2 2 2 ALL OT/PT 

I4 Gathering information by research & surveys   2 2 2 2 2 2 2 2 2 2 ALL PT/OT 

I5 Sharing information about the site  2 2 2 2 2 2 2 2 2 2 ALL PT/OT 

I6 Facilitating educational activities & school visits  3 3 3 3 3 3 3 3 3 3 ALL PT/OT 

I7 Attending seminars, conferences & forums   3 3 3 3 3 3 3 3 3 3   ALL 
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�
Ref Physical Features HLS 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Compartment Team 

PF1 Maintaining ditches & banks   3 3 3 3 3 3 3 3 3 3 ALL OT 

PF2 Creating & maintaining ponds & scrapes  3ii 3 3 3 3 3 3 3 3 3 1,8 OT 

PF3 Maintaining & restoring water courses   3 3 3 3iii  3 3 3 3 3 3 ALL OT 

PF4 Surveillance & monitoring climate, hydrology & soils   3 3 3 3 3 3 3 3 3 3 ALL PT 

  Cultural Heritage HLS 2012 2013 2014 2015 2016 20 17 2018 2019 2020 2021     

CH1 Looking after the archaeological and historic 
environment  2 2 2 2 2 2 2 2 2 2 ALL OT 

CH3 Maintaining other historical features   3 3 3 3 3 3 3 3 3 3 ALL OT 

CH4 Surveying & monitoring veteran trees   2 2 2 2 2 2 2 2 2 2 ALL OT 

CH5 Maintaining & restoring veteran trees HLS 1 1 1 1 1 1 1 1 1 1 ALL OT 

  Biological Interest HLS 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021     

BI1 Maintaining & restoring woodland HLS 1 1 1 1 1 1 1 1 1 1 ALL – except 
1,2,4,11 OT 

BI2 Creating & maintaining rides & glades  2 2 2 2 2 2 2 2 2 2 ALL OT 

BI3 Maintaining & restoring successional areas & scrub HLS 1 1 1 1 1 1 1 1 1 1 ALL OT 

BI4 Cutting trees & shrubs to maintain & restore 
grassland 

HLS 1 1 1 1 1 1 1 1 1 1 5,6,9,12,13,14,15,
16 OT 

BI5 Mowing & removing cuttings to maintain grassland  2 2 2 2 2 2 2 2 2 2 4,5,6,9,10,11,13,1
4,15,16 OT 

BI6 Grazing livestock to maintain grassland  2 2 2 2 2 2 2 2 2 2 1,2,11,12,13,14,1
5,16 OT 

BI8 Maintaining & restoring wood pasture HLS 1 1 1 1 1 1 1 1 1 1 1,2,4,11,12,13,14,
15,16 OT 

BI9 Restoring, cutting & laying hedgerows   2 2 2 2 2 2 2 2 2 2 1,2,14,16 OT 

BI11 Controlling undesirable species   1 1 1 1 1 1 1 1 1 1 8 OT 
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Ref Health & Safety HLS 2012 2013 2014 2015 2016 20 17 2018 2019 2020 2021 Compartment Team 

HS1 Implementing the annual Health & Safety Plan   1 1 1 1 1 1 1 1 1 1   OT 

HS2 Identifying hazards & reducing risks   1 1 1 1 1 1 1 1 1 1 ALL OT 

HS3 Inspecting buildings, yards, roads & boards   1 1 1 1 1 1 1 1 1 1 ALL OT 

HS4 Inspecting surfaces, facilities & countryside furniture   1 1 1 1 1 1 1 1 1 1 ALL OT 

HS5 Inspecting trees for hazards & managing risks   1 1 1 1 1 1 1 1 1 1 ALL OT 

HS6 Checking livestock & stock fencing  1 1 1 1 1 1 1 1 1 1 ALL OT 

  Finance HLS 2012 2013 2014 2015 2016 2017 2018 20 19 2020 2021     

F1 Investing in people’s performance at work   1 1 1 1 1 1 1 1 1 1   MT 

F2 Inspecting & servicing vehicles, machinery & 
equipment   1 1 1 1 1 1 1 1 1 1   OT 

F3 Managing livestock husbandry & records  1 1 1 1 1 1 1 1 1 1  OT 

F4 Controlling local risk budgets & income   1 1 1 1 1 1 1 1 1 1   MT 

  Sustainable Development HLS 2012 2013 2014 2015 2 016 2017 2018 2019 2020 2021     

SD1 Preparing & reviewing business & management plans   1 1 1 1 1 1 1 1 1 1   MT 

SD2 Preparing & reviewing project & contract specifications   2 2 2 2 2 2 2 2 2 2 ALL OT 

SD3 Providing volunteer opportunities to individuals & 
groups   2 2 2 2 2 2 2 2 2 2 ALL OT/PT 

SD4 Providing apprenticeships & work experience  3 3 3 3 3 3 3 3 3 3  OT/PT 

SD5 Applying for Green Flag & Green Heritage Awards   2 2 2 2 2 2 2 2 2 2   MT 

SD6 Implementing the Sustainability Audit System   1 1 1 1 1 1 1 1 1 1   PT 

SD7 Monitoring the condition of the open spaces (GAEC)   1 1 1 1 1 1 1 1 1 1 ALL MT 

KEY: 
TEAM     PRIORITY        HLS = Part of City Commons Higher Level Stewardship. 
MT = Management Team  1 – Essential (Legal Obligations) 
OT = Operational Team  2 – Highly Desirable (Best Practice) 
PT = Project Team   3 – Desirable (Resource Dependent) 
RT = Resource Team 
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Contact details  
 
The Superintendent 
City of London Corporation 
Ashtead Estate Office 
Woodfield Road 
Ashtead 
Surrey 
KT21 2DU 
 
Tel:  01372 279083 
 

Fax:  0207 7108630 
 

Emergency:  01372 279488 
 

Email:  city.commons@cityoflondon.gov.uk 
 

Website:  www.cityoflondon.gov.uk 
 
If you would like to receive this publication in your language, or in an alternative format such 
as Braille, large print or audio tape, please contact the Estate Office. 
 
 
Our living library for Coulsdon Common includes: 
 
Service 
Corporation of London (Open Spaces) Act 1878 
City of London Byelaws for Coulsdon Commons 
Open Spaces Business Plan 
City Commons Divisional Plan 
Coulsdon Common Site Management Plans 1990-2010 
 
Conservation 
Natural Area Profile for the North Downs (JCA 119) 
Habitat Action Plan – Chalk Grassland in Croydon 
NVC Survey of Coulsdon Common 2001 & 2002 
Nature of the City 
Ecological surveys – breeding birds and butterflies 
 
Delivery 
Open Spaces Annual Report 
City Commons Health and Safety Plan 
Coulsdon Common Site Manual 
The Guide to Cross Compliance in England 
 
 


